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MEMORANDUM       SAN  FRANCISCO  PUBLIC  LIBRARY 


from:      Kenneth  E.  Dowlin,  City  Librarian  [ {jUy^^Jt^^  ^  - 
subject:  1996-97  Fiscal  Year  Libraiy  Budget 
date:      January  26,  1996 

Attached  for  your  consideration  is  the  Proposed  1996-97  Fiscal  Year  San  Francisco  Public 
Library  Budget.  As  David  Price  indicates  in  his  letter  of  transmittal,  this  budget  must  be 
submitted  to  the  Mayor's  Office  and  the  OfBce  of  the  City  Controller  by  February  12,  1996. 
Your  review  and  recommendation  at  this  time  is  most  appropriate  and  necessary. 

As  David  has  explained  the  proposed  budget  is  designed  to  continue  the  requirements  of 
Proposition  E,  support  the  operations  of  the  New  Main  Library,  support  the  development  of  staff, 
provide  for  the  continuance  of  collection  development,  and  continue  our  investment  in  library 
technology.  These  goals  fully  meet  all  current  obligations  of  the  San  Francisco  Public  Library, 
and  they  lay  the  foundation  for  future  expansion  as  our  resources  will  allow. 

I  am  pleased  at  the  process  that  we  have  used  to  reach  these  budget  decisions.  This  year  our 
management  and  staff  have  thoroughly  reviewed  our  staffing  levels  and  other  cost  committments 
which  consume  the  greater  portion  of  the  budget.  In  the  future  we  will  be  watching  these  costs 
carefully  within  the  boundaries  of  our  financial  resources.  The  1996-97  Fiscal  Year  will  be  a 
period  of  challenge  for  the  Library.  We  will  have  been  operating  the  New  Main  Library  for  two 
and  one-half  months.  Our  collections  will  be  housed  in  new  locations,  and  our  public  service 
patterns  will  be  changing.  Our  technology  will  be  enhancing  our  operations,  and  it  will  be 
providmg  new  service  opportunities  for  the  public.  Our  staff  will  begin  new  staff  development 
opportunities  which  will  further  enhance  the  San  Francisco  Public  Library.  These  challenges  will 
be  natural  ones  that  come  from  the  enormous  change  that  we  have  experienced  in  the  past  years. 
As  we  gain  experience  in  our  new  working  environments  there  will  be  additional  challenges  to 
meet. 

I  am  very  confident  about  the  future.  The  San  Francisco  Public  Library  has  positioned  itself  well. 
We  have  excellent  leadership  and  staff.  We  have  a  new  world  class  Main  facility,  and  we  have 
ambitious  plans  for  upgrading  more  of  our  branch  libraries.  We  have  the  collection  and 
technology  base  to  serve  the  public  more  effectively.  And  we  are  a  key  library  in  the  development 
of  future  library  services  in  the  San  Francisco  Bay  Area,  the  State,  and  the  nation.  The  Proposed 
1996-97  Fiscal  Year  San  Francisco  Public  Library  Budget  is  my  first  demonstration  of  that 
confidence. 


to: 


Members  of  the  Library  Commission 


I  mvite  each  of  you  to  participate  in  these  visions  and  actions  as  we  discuss  the  budget. 


MEMORANDUM 


SAN  FRANCISCO  PUBLIC  LIBRARY 


from: 


to: 


Members  of  the  Library  Commission 
Ken  Dowlin,  City  Librarian 

David  Price,  Assistant  to  the  City  Librarian 


subject:  Proposed  1996-97  Budget 
date:      January  26,  1996 

I  am  pleased  to  transmit  to  you  the  San  Francisco  Public  Library's  proposed  budget  for  the  1996- 
97  fiscal  year  This  budget  is  prepared  in  response  to  requests  fi^om  the  Mayor  of  San  Francisco 
and  the  San  Francisco  City  Controller.  The  deadlme  for  submission  of  this  proposed  budget  is  set 
as  February  12,  1996.  Per  the  San  Francisco  City  Charter,  the  Library  Commission  is  required  to 
recommend  this  budget  proposal  prior  to  it  being  sent  to  the  Mayor  and  the  City  Controller. 
Consequently,  at  the  scheduled  Library  Commission  Meeting  of  February  6,  or  a  specifically 
scheduled  meeting  prior  to  February  12,  the  Library  Commission  must  take  action  pertaining  to 
the  adoption  of  the  proposed  budget. 

1996-97  Budget  Background 

The  Proposed  1996-97  Fiscal  Year, San  Francisco  Public  Library  Budget  is  the  second  year  of 
budget  construction  after  the  passage  of  Proposition  E  in  1994.  With  the  passage  of  Proposition 
E,  the  Library's  financial  picture,  budget  process,  and  budget  administration  changed  very 
dramatically.  In  the  1994-95  fiscal  year,  the  Library  implemented  two  supplemental 
appropriations  to  implement  the  voter  requirements  of  Proposition  E.  These  budget 
supplementals  set  the  baseline  of  the  Library's  budget  fi^om  an  expenditure  perspective  with  the 
revenue  baselines  estimated  per  the  Charter  requirements.  In  1995-96  fiirther  review  of  the 
revenue  and  expenditure  projections  established  the  Library's  operating  budget;  however, 
financial  projections  on  Library  revenues  were  based  upon  estimates  of  property  taxes  without 
benefit  of  actual  collections.  The  1996-97  proposed  budget  reflects  the  Library's  budget  needs 
based  upon  the  actual  collection  of  one-half  year  of  property  tax  collections;  the  accumulation  of 
Reserve  funds  as  directed  by  the  Library  Commission;  the  expenditure  requirements  derived  fi"om 
the  1995-96  Library  Budget,  and  the  technology  budget  supplemental  enacted  in  November  of 
1995.  In  preparing  the  Proposed  1996-97  Fiscal  Year  San  Francisco  Public  Library  Budget,  the 
Mayor's  Office  and  the  City  Controller's  Office  issued  a  series  of  budget  instructions  by  which  we 
are  required  to  follow  in  format  and  information.  In  the  matter  of  dollars,  we  have  followed  the 
City  Charter  controlling  the  Library's  Preservation  Fund  and  its  basis  for  calculating  the  Library's 
set  aside  portion  of  the  City's  General  Fund.  Additional  revenue  firom  the  Proposition  J 
Children's  Fund  are  calculated  accordmg  to  the  City  Charter,  and  the  Library's  other  revenues  are 
projected  according  to  past  collections  or  agreements.  We  are  also  mcluding  revenues  that  are  to 
be  accorded  to  the  Public  Library  by  State  Law.  And  finally,  the  cable  television  Channel  54  City 
Watch  program  has  been  separated  fi^om  the  Library's  operating  budget,  and  budgeted  according 
to  operational  requirements.  The  revenues  for  this  operation  are  expected  to  be  derived  firom  the 
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City's  Franchise  Fee  governing  cable  television.  Non-recurring  federal  grants  and  special  gifts  are 
not  projected  into  the  Library's  budget  since  the  status  of  federal  funds  are  unknown  at  this  time 
and  special  gifts  occur  randomly.  Since  the  Library  is  required  to  seek  Library  Commission  and 
Board  of  Supervisors  approval  of  these  fiinds  as  they  occur,  it  is  appropriate  to  separate  them 
from  the  Library's  budget. 

Features  of  the  Proposed  1996-97  San  Francisco  Public  Library  Budget 

When  I  and  the  staff  of  the  Library's  Finance  Office  met  to  review  the  budget  preparation 
process,  we  found  that  the  requirements  of  Proposition  E,  Proposition  J,  the  pending  move  and 
fiiture  required  overhead  expenses  to  operate  the  New  Main  Library,  the  technology  budget  - 
supplemental,  and  the  Library  Commission  policy  on  Reserve  ftmds  significantly  determined  the 
cost  requirements  for  the  proposed  1996-97  budget.  We  added  all  costs  directly  mandated  by 
these  requirements  and  found  that  approximately  98%  of  the  Library's  available  resources  were 
committed.  We  then  met  with  the  Library  management  staff  and  provided  an  opportunity  for 
them  to  review  the  remaining  2%  on  a  zero-base  basis  to  determine  where  discretionary  fimds 
could  best  be  deployed  at  the  divisional  level.  Consequently,  the  attached  proposed  budget 
depicts  the  following  features. 

•  The  proposed  1996-97  budget  continues  the  mandates  of  Proposition  E  by  meeting  the 
extended  hour  and  facility  requirements  for  the  libraries. 

•  It  provides  for  the  transition  of  services  to  the  New  Main  Library,  and  it  provides  for  the 
overhead  operating  expenses  for  the  new  facility. 

•  It  provides  for  the  Library's  rnaterials  budget  at  $4,498,540. 

•  It  provides  for  the  payment  of  the  debt  service  on  the  Library's  investment  in  technology. 

•  It  provides  for  the  M  operation  of  the  Channel  54  City  Watch  program  from  Franchise 
Fee  revenues. 

•  It  provides  for  an  investment  in  staff  training  and  development  at  the  amount  of  $50,000. 

•  It  provides  for  the  continuation  of  the  Library  Express  program. 

•  It  provides  for  an  expansion  of  Library  programs  and  exhibits  under  a  coordinated  effort 
through  the  facilities  of  the  New  Main  Library. 


It  maintains  a  high  staffing  level  at  71%  of  total  resources. 
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•     .   And  it  provides  for  a  minimum  donation  of  $500,000  from  the  San  Francisco 
Public  Library  Foundation. 

The  Budget  and  the  Future  of  the  San  Francisco  Public  Library 

The  above  features  depict  a  dynamic  library  organization  that  is  based  upon  a  philosophy  of 
service  and  connectivity  to  the  citizens  of  San  Francisco.  The  opening  of  the  New  Main  Library  . 
in  April  1996  will  be  a  significant  achievement  in  the  history  of  the  Library,  as  well  as  a  significant 
achievement  for  the  development  of  libraries  in  the  State  of  California  and  the  United  States.  We 
have  truly  created  a  world  class  facility  that  will  lead  by  example  well  into  the  next  century.  The 
Library's  Proposed  1996-97  Fiscal  Year  Budget  will  be  the  first  steps  to  fiillfilling  that  leadership. 
The  proposed  budget  is  also  designed  to  continue  the  mandates  of  the  people  by  maintaining  a 
strong  branch  library  program  that  is  designed  to  serve  people  in  their  neighborhoods.  In  the 
fliture,  the  Library  Commission  and  the  Library  Administration  will  need  to  focus  on  the  same 
quality  upgrades  of  our  branch  libraries  as  we  have  done  with  the  New  Main  Library.  We 
anticipate  that  our  strategic  planning  and  capital  facilities  planning  will  emphasize  branch  library 
development  Also,  our  investments  in  staff  development  must  grow.  Our  staff  will  be  faced  with 
new  challenges  in  public  service  which  will  require  ongoing  training  and  development.  To  be 
effective,  our  staff  must  be  competitive  in  service  techniques,  technology  tools,  bibliographic 
knowledge,  and  management  abilities.  The  proposed  budget  supports  a  fimdamental  level  of 
training  that  will  be  aimed  at  every  employee.  I  anticipate  that  this  effort  will  continue  to  expand 
in  the  future.  An  additional  challenge  of  the  fliture  will  be  keeping  pace  with  the  rapid  changes  in 
computer  based  technology.  The  proposed  budget  addresses  this  issue  by  providing  capital  for 
debt  service  payments  which  in  the  future  can  be  converted  to  technology  investment  capital.  The 
Library's  great  strength  is  equally  demonstrated  in  its  collections  and  holdings  of  library  materials. 
The  proposed  budget  provides  $4,498,540  to  purchase  new  materials  and  to  collect  books  and 
materials  for  the  fiiture.  San  Francisco  affinity  groups,  special  collections,  and  the  rare  materials 
owned  by  the  Library  make  it  a  unique  treasure  for  the  City  and  the  State.  New  advancements  in 
children  services,  literacy,  community  based  programs,  exhibitions,  events  planning,  and 
community  television  will  make  the  San  Francisco  Public  Library  an  extraordinary  institution  in 
community  service.  The  1996-97  proposed  budget  provides  for  each  of  these  advancements. 

The  Proposed  1996-97  Fiscal  Year  San  Francisco  Public  Library  Budget  is  the  next  step  toward  a 
very  exciting  future.  I  want  to  take  the  opportunity  to  thank  Ken  Dowlin  for  his  vision  and 
leadership.  I  want  to  congratulate  the  members  of  a  new  Library  Commission.  And  I  especially 
want  to  thank  the  employees  and  the  staff  of  the  Finance  Office  for  their  hard  work  in  preparing 
and  assembling  the  fiscal  details  which  made  this  budget  possible. 

Again,  it  is  my  pleasure  to  transmit  this  budget  to  you  for  your  consideration. 


San  Francisco  Public  Library 


Program  Revenue  Sources 
FY  1995-96  and  FY 1996-97 


FY  1995-96 
Program  Revenue 
Sources  (est) 

FY  1996-97 
Program  Revenue 
Sources  (est.) 

Percent 
Increase/ 
(Decrease) 

Proposition  E 

13,133,563 

15,000,000 

14.21% 

Proposition  J  (Children's  Fund) 

3,410,193 

3,410,193 

0.00% 

General  Fund 

15,506,580 

17,525,000 

13.02% 

General  Fund 

■  415,626 

0.00% 

(Mayors:  Children,  Youth,  and  Families) 

SFPL  Library  Foundation 
Library  Fees/Fines 

>  500,000 

213,286 

300,000 

40.66%a 

Public  Library  Foundation  Funds 

256,364 

256,364 

0.00% 

Project  Re;ad-Literacy  Program 

98,407 

98,407 

0.00% 

Misc.  Revenue 

160,549 

201,403 

25.45% 

Total 

33,194,568 

37,706,993 

13.59% 

San  Francisco  Public  Library 


Summary  of  Program  Expenditures 
FY  1995-96  and  FY  1996-97 


FY  1995-96 
Original 
Budget 

FY  1995-96 
Revised  Budget 

(IncL  Sappleraental) 

FY  1996-97 
Proposed 
Budget 

Percent 
Increase/ 
(Decrease) 

Main  Library  Program 

7,247,142 

7,247,142 

•  7,624,000 

:  ^  4.94% 

/  ^ 

Branch  Libraries  Program 

7,202,537 

7,202,537 

8,381,000 

I  14.06% 

Technical  Services 

Plus  95/96  Supplemental 
Total  Technical  Services 

7,677,9j1 

n  c-in  Qi  1 
/,D  /  1  ,yyi 

7,677,9 J 1 
500.882 

0,1  /o,o  i J 

7,589,000 

-7.77% 

Management/Support  Svcs.  y 
Plus  Grants-Project  Read 
Plus  Transfers  Out  -  Facilities 
Plus  95/96  Supplemental 

Total  Management/Support  Svcs 

6,789,830 
196,824 
254,485 

7,241,139 

6,789,830 
196,824 
254,485 
3.812.468 
11,053,607 

10,090,350 
•  196,824 

10,287,174 

-7.45% 

Children's  Program 

3,825,819 

3,825,819 

•  3,825,819 

0.00% 

Channel  54 

Channel  54-Work  Order  Recovery 
Channel  54-Net  Cost 

650,000 
f650.00(r 

0 

ITotal  -  All  Programs 

33094^568 

37,507,918 

_^7jm993 

0.53% 

San  Francisco  Public  Library 


Detail  of  Program  Expenditures 
FY  1996-97 


Main  Library  Program 
Branch  Libraries  Program 


Technical  Services 

Plus  Books/Materials 
Total  Technical  Services 

Management/Support  Svcs. 

Children's  Program 
Plus  Books/Materials 
ijiEhildren's  Program 

Project  Read-Grant 

Channel  54 

Channel  54- Work  Order  Recovery 
Channel  54-Net  Cost 


pbtal-  All  Programs 


FY  1996-97 
Salaries  and 
Fringe  Benefits 


7,480,137 


8,050,000 


2,750,000 
2,750,000 


5,183,341 


3,475,168 


26,938.646 


FY  1996-97 

Services/Supplies 
Books/Materials 


143,863 
331,000 


589,000 
4:250.000 
4,839,000 


4,907,009 

102,111 
248.540 
350,651 

196,824 


10,768,347 


FY  1996-97 

Total 
Proposed  Budget 


7,624,000 
8,381,000 


7,589,000 
10,090,350 

3,825,819 

196,824 

650,000 
(650,000: 
0 


37,706,993 


FY  1996-97 
Percent  of 
Proposed  Budget 


Fiscal  Year  1996/97  Budget  -  Department  Summary 


Department:  41   -  Public  Library 


Department  Mission: 

The  San  Francisco  Public  Library,  like  all  public  libraries,  is  the  most  democratic  of  all  our  civic,  social 
and  cultural  institutions.  It  serves  every  member  of  our  community  without  regard  to  age,  origin, 
economic  circumstance  or  education.  The  San  Francisco  Public  Library  is  distinctively  a  people's 
institution.  As  a  preserver  and  organizer  of  human  knowledge  and  a  champion  of  literacy  and 
intellectual  freedom,  it  is  a  resource  for  children,  scholars,  entrepreneurs  and  readers  of  all  ages.  Our 
intention  is  to  provide  the  finest  public  library  service  in  the  county  through  our  26  Branches  and  Main 
Library.  The  San  Francisco  Public  Library  is  dedicated  to  free  and  equal  access  to  information, 
knowledge,  independent  learning  and  the  joys  of  reading  for  San  Francisco's  diverse  community. 


Policy  Highlights: 

Fiscal  Year  95/96  was  highlighted  by  the  full  year  implementation  of  the  expanded  hours  (1,172  hours 
of  service  per  week)  and  increased  book  budget  ($4.5  million)  mandated  by  Proposition  E.  The 
successful  inventory  and  computerization  of  the  Library's  catalog  now  enables  a  patron  to  access  and 
use  over  2  million  items  in  the  collection  not  previously  available  systemwide.  The  New  Main  Library 
will  open  to  the  public  in  April  1996.  The  approximate  24  focal  points  of  the  New  Main  Library  make  it 
a  world  class  library.  The  focal  points  include  the  following  centers:  Gay/Lesbian;  Environmental;  Deaf 
Services;  Blind  Services;  Children's;  Literacy;  Electronic  Discovery;  Newcomers  Help;  African  American; 
Chinese  Cultural;  Filipino  American;  Teen  Services;  Business  &  Technology;  Job  &  Career;  Art  & 
Music;  Audio  &  Video;  Public  Policy/Government  Information;  Patents  &  Trademarks;  SF  History; 
Books,  Arts  &  Fine  Printing;  Communications;  International  Trade;  Learning  Differences; 
Parenting/Early  Childhood  Education.  The  enhanced  automation  system  will  allow  the  San  Francisco 
Public  Library  to  become  a  World  Wide  Web  Site.  The  Chinatown  Branch  renovation  will  reopen  In 
1996.  The  Mission  Branch  will  relocate  to  a  temporary  site  while  major  renovations  are  underway. 
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Fiscal  Year  1996/97  Budget  -  Program  Detail 


Department  41  -  Public  Library 
Program:  01  Main  Library 

Purpose: 

The  Main  Library  is  the  city's  largest  branch  library,  directly  sen/ing  the  Tenderloin,  Hayes  corridor. 
Financial  District,  Civic  Center,  Nob  Hill  and  South  of  Market  Neighborhoods.  The  Main  serves  the 
community  as  well  as  the  entire  library  system  by  providing  centrally  located  comprehensive  reference 
and  circulating  collections  in  all  subjects  and  formats,  for  adults  and  children,  in  English  and  40  other 
languages.  These  services  include:  specialized  research  collections,  e.g.  government  documents, 
San  Francisco  History,  music,  and  printing;  trained  staff  to  provide  information  for  over  1 .4  million 
questions  per  year  and  to  assist  patrons  in  using  materials;  city-wide  library  services  to  special  clients, 
including  Deaf  and  Hearing  Impaired,  Learning  Differences,  and  Literacy  training;  reference  and 
collection  support  for  branch  patrons. 


Accomplishments  FY  95/96: 

Our  goals  at  the  Main  Library  for  FY95/96  are  to  move  collections  to  the  New  Main  Library, 
minimizing  interruption  of  service  to  the  Public;  to  expand  expedited  reference  services  to  city 
departments  and  plan  for  fee-based  reference  service  and  document  delivery  to  businesses;  to 
expand  the  City  Government  Archives  program;  and  to  maintain  publicly  mandated  services  and 
hours. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  the  Main  Library  are: 

1 .  To  meet  public  use  demands  by  providing  a  consistently  high  level  of  information  and  circulation 
services; 

2.  To  plan  and  conduct  programs  and  exhibits  for  adults  and  children; 

3.  To  provide  literacy  training  to  adults; 

4.  And  continue  to  develop  and  to  maintain  resource  collections  in  all  formats. 


January  24, 1996 
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Fiscal  Year  1996/97  Budget  -  Program  Detail 


Department  41-  Public  Library 
Program:  02  Branch  Program 


Purpose: 

The  branch  libraries  and  extension  senyices  bring  library  services  and  programs  to  people  where  they 
live  and  work,  covering  nearly  every  part  of  the  city.  The  community  is  served  by  26  branch  libraries, 
a  Library  for  the  Blind  and  Print  Handicapped,  a  senior  bookmobile  and  a  children's  bookmobile.  The 
branch  libraries  and  extension  services  provide  reading  advice,  story  times  and  programs  for  children, 
resources  for  independent  learning,  adult  programs  and  reading  groups,  and  serve  all  citizens, 
including  children,  teens,  adults,  and  seniors,  on  an  equitable  basis.  Branch  libraries  are  staffed  with 
professional  librarians,  and  the  community  is  served  by  bilingual  and  bi-cultural  staff,  drawing  upon 
the  resources  of  the  entire  library  system  to  meet  individual  and  community  needs.  The  Branch 
Program  also  includes  Community  Relations.  Community  Relations  maintains  press  contacts, 
responds  to  general  public  information  inquires,  prepares  professional  communications  and  the 
annual  PR  plan,  and  oversees  the  graphics  and  reproduction  program. 


Accomplishments  FV  95/96: 

Library  usage  continues  to  rise,  as  in  previous  years.  In  the  first  half  of  F/SS/SS,  while  circulation 
increased  by  approximately  2.5%,  the  number  of  questions  answered  increased  by  32%,  in-Iibrary 
use  of  materials  increased  by  16%,  and  the  number  of  people  visiting  and  using  the  branches 
increased  by  8%.  The  branches  continued  the  new,  expanded  open  hours  and  continued  to  refine 
the  hours  based  on  usage  and  community  needs.  The  Chinatown  Branch  at  1 135  Powell  Street  will 
reopen  in  1996.  The  Library  for  the  Blind  is  completing  its  conversion  to  the  DRA  circulation  system  in 
preparation  for  the  move  into  the  New  Main  Library  in  1996.  Public  hearings  have  been  held  to  solicit 
community  input  in  determining  a  terriporary  site  for  the  Mission  Branch  when  the  branch  is  closed  for 
major  renovations.  Community  Relations  continued  to  make  the  press  and  general  public  aware  of 
the  new  hours  as  well  as  the  greatly  expanded  services  and  materials  available  in  the  New  Main 
Library. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  the  Branch  Libraries  are: 

1 .  To  provide  information  and  circulation  services  that  reflect  neighborhood  needs  and  interests; 

2.  To  present  community  and  neighborhood  oriented  programs; 

3.  And  to  attract  to  the  libraries  those  under-served  individuals  and  groups  who  have  difficulty 
utilizing  the  library  system. 

Planned  96/97  objectives  for  Community  Relation  Services  are: 

1 .  To  coordinate  library  public  relations  and  manage  its  image; 

2.  And  to  routinely  release  press  information  on  library  services  and  produce  our  annual  report. 
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Department  41  -  Public  Library 
Program:  03  Technical  Services 


Purpose: 

Technical  Services  purchases  the  collections  (adult  and  children's  books,  magazines,  videotapes, 
CD's,  audio  tapes)  that  meet  the  needs  of  San  Francisco's  diverse  population  for  information  and 
recreational  reading.  To  do  this  the  division  coordinates  the  selection  process  for  adult  materials, 
purchases  books,  magazines,  and  other  materials  and  provides  for  their  physical  processing  and 
Inventory,  supplies  the  bibliographic  data  and  input  into  the  online  catalog,  and  manages  the 
materials  conservation  and  preservation  program. 


Accomplishments  FY  95/96: 

As  a  result  of  continuing  support  from  the  Library  Preservation  Fund  the  Technical  Services  Division  is 
purchasing  and  making  available  $4.5  million  of  books,  magazines,  videos  and  other  library  materials 
for  use  by  children  and  adults  throughout  the  city;  doubling  the  number  of  magazines  that  were 
made  available  to  the  public  in  94/95;  ensuring  that  the  most  up-to-date  information  is  acquired  for 
public  use;  ensuring  that  high  materials  are  plentiful  and  readily  available;  replacing  books  long 
missing  from  the  collection;  and  repairing  and  returning  to  the  shelves  damaged  books  that  have 
been  previously  unavailable  for  public  use. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  Technical  Services  are: 

1 .  To  coordinate  the  selection  of  adult  materials  in  all  formats  within  the  limits  of  the  materials 
budget; 

2.  To  provide  an  on-line  public  catalog  that  is  easy  to  use  and  one  which  provides  access  through 
author,  title  and  subject  headings; 

3.  And  to  catalog,  organize  and  protect  the  library's  materials  for  public  use  and  preservation. 


January  24, 1996 
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Department  41-  Public  Library 
Program:  04  Management  /  Support  Services 


Purpose: 

Management/Support  Services  is  responsible  for  providing  systemwide  support  and  for  overall 
department  operations,  including,  Accounting,  Automation  and  Telecommunications,  support  for  the 
City  Librarian  and  Library  Commission,  Facilities  Development,  Facility  Maintenance  and  Repair, 
Finance,  Human  Resources,  Security  Services  and  the  Volunteer  Program. 


Accomplishments  FY  95/96: 

The  Library  has  focused  energies  toward  implementing  new  technologies  and  services  such  as 
multimedia  and  online  databases  as  the  New  Main  is  opened,  completing  the  transition  into  the  new 
building,  ensuring  that  the  Old  Main  Library  is  left  in  proper  order  and  repair,  increasing  security 
patrols  and  supyeillance,  ensuring  proper  installation  of  furniture  and  equipment  by  opening  day  of 
the  New  Main  Library  and  Chinatown  Branch,  managing  coordination  and  relocation  of  the  library 
staff  and  materials,  coordinating  with  the  Friends  of  the  Library  and  the  Library  Foundation, 
overseeing  the  redesign  of  the  Mission  Branch  and  relocation  of  Portola  and  Oceanview  branches, 
and  coordinating  staffing  and  implementation  of  expanded  hours  systemwide. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  Management/Support  Services  are: 

1 .  To  implement  the  Library's  Technology  Plan  within  available  financial  resources; 

2.  To  activate  and  manage  the  City  Watch  (Channel  54)  cable  television  program; 

3.  To  secure,  maintain  and  operate  all  library  facilities  effectively  within  financial  resources; 

4.  And  to  complete  a  strategic  planning  process  for  the  library  system. 
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Department  41  -  Public  Library 
Program:  05  Children's  Program 

Purpose: 

The  Children's  Program  promotes  literacy,  reading  and  information  access  for  children  and  youth 
through  the  age  of  1 8  by  planning,  supporting  and  evaluating  services.  Responsibilities  include 
evaluation  and  selection  of  material;  development  and  evaluation  of  programs;  development  of  book 
lists;  providing  reference,  research  and  homework  assistance;  operation  of  Dial-A-Story  in  three 
languages;  overseeing  Book  Buddies  and  Grandparents  and  Books  volunteer  programs;  developing 
budgets;  providing  continuing  staff  training;  reviewing  and  proposing  system  policies  relevant  to 
services  and  materials  for  children  and  youth;  and  representing  the  library  to  the  community  on 
child-related  issues. 


Accomplishments  FY  95/96: 

The  focus  of  service  in  95/96  was  to  implement  services  in  expanded  facilities,  further  increase 
materials  acquisition,  and  provide  more  intensive  training  for  children's  librarians.  These 
responsibilities  include  planning  and  implementation  of  the  move  to  the  New  Main  Library,  expanding 
the  collection  for  the  Children's  Center  of  the  New  Main  Library  and  the  Children's  Area  of  the 
Chinatown  Branch,  developing  a  collection  for  the  Teen  Center  in  the  New  Main  Library,  fully 
implementing  a  complete  year  of  Children's  Bookmobile  service,  and  providing  a  one-year  training 
and  mentoring  program  for  new  children's  librarians. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  Children  and  Youth  Services  are: 

1 .  To  insure  that  every  child  between  the  ages  5-12  receives  a  library  card; 

2.  To  encourage  every  child  between  the  ages  5-12  reads  3  books  per  year; 

3.  And  to  coordinate  children  and  youth  library  sen/ices  with  other  children  and  youth  service 
providers  within  San  Francisco. 
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